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12  street  fairs  to  City  departments  was  $431,207  as 


Police  Department 
Municipal  Railway 
Public  Health 
Fire  Department 
Department  of  Parking  &  Traffic 
Total 


$389,473 

14,619 

13,420 

10,890 

2.805 

$431,207 


*Lesbian/Gay  Freedom  Day  Parade  costs  of  $68,368  are  included  in  this 
amount.  The  Police  Department  costs  associated  with  that  parade  were  not 
separately  identified  from  the  Street  Fair  costs. 
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September  16,  1994 


TO:  Each  Member  of  the  Board 

FROM:  Budget  Analyst 

SUBJECT:      Boardfcjalendar  of  9/19/94,  Items  4  and  5  -  Files  42-94-6.1  and  42-94- 
6.2  Pertaining  to  Fee  Waivers  for  the  San  Francisco  Fair. 


The  Budget  Analyst  has  obtained  from  the  Department  of  Parking  and  Traffic 
(DPT)  the  City's  total  costs  and  the  portion  of  the  costs  recovered  by  fees  charged  by 
City  departments  to  fair  sponsors. 

DPT  provided  a  summary  (copy  attached)  which  shows  the  cost  to  the  City  of 
each  of  22  Street  Fairs  conducted  during  1993  and  the  fees  charged  by  the  City 
departments  to  the  fair  sponsors. 

The  total  cost  of  the  22  street  fairs  to  City  departments  was  $431,207  as 
follows: 


Police  Department 
Municipal  Railway 
Public  Health 
Fire  Department 
Department  of  Parking  &  Traffic 
Total 


$389,473  * 

14,619 

13,420 

10,890 

2.805 

$431,207 


*Lesbian/Gay  Freedom  Day  Parade  costs  of  $68,368  are  included  in  this 
amount.  The  Police  Department  costs  associated  with  that  parade  were  not 
separately  identified  from  the  Street  Fair  costs. 
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The  amounts  actually  billed  by  the  City  Departments  and  paid  by  the  Street 
Fair  sponsors  were  as  follows: 

Police  Department  $35,995 

Municipal  Railway  14,619 

Public  Health  13,420 

Fire  Department  7,822 

Department  of  Parking  and  Traffic  2,805 

Total  $74,661 

The  amounts  billed  by  the  Police  and  Fire  Departments  are  less  than  the 
actual  costs  incurred  because  the  Administrative  Code  specifies  a  flat  fee  of  $129  for 
the  Fire  Department  and  the  fee  for  the  Police  Department  at  40%  of  projected 
Police  Department  costs  incurred  or  not  to  exceed  $2,500. 

The  street  fair  which  is  the  subject  of  these  items  is  the  San  Francisco  Fair. 
The  San  Francisco  Fair  is  a  not-for-profit  agency  of  the  State  of  California, 
Department  of  Food  and  Agriculture. 

Mr.  Marcel  E.  Conrad  III,  Executive  Director  of  the  San  Francisco  Fair, 
reports  that  in  addition  to  the  $5,265  of  fees  paid  that  were  identified  by  the 
Department  of  Parking  and  Traffic,  additional  fees  were  paid  to  City  departments 
as  follows: 


Recreation  and  Park 
Department 

Civic  Center  Plaza  Facility  Use  Fee 

$2,870  * 

Fire  Department 

Barbecue  Fire  Permits 

960 

Fire  Department 

Master  Tent  Permit 

146 

Fire  Department 

Master  Fire  Permit 

129 

Police  Department 

Itinerant  Show  Permit 

100 

Public  Works 

City  Hall  Stage  Permit 

100 

Total 

$4,035 

*The  $2,870  in  fees  paid  to  the  Recreation  and  Park  Department  do  not  include 
1,800  complimentary  tickets  that  were  also  issued  to  the  Recreation  and  Park 
Department  to  be  given  to  children  at  the  Department's  Recreation  centers  with  a 
reported  value  of  $6  each  or  a  total  value  of  $10,800. 
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Comments 

1.  In  addition  to  the  San  Francisco  Fair,  the  waivers  for  the  Juneteenth  Fair  and 
the  Haight  Street  Fair  were  also  denied  by  ISCOTT  and  have  been  appealed  to  the  Board 
of  Supervisors. 

2.  Although  the  actual  costs  incurred  by  the  Police  Department  in  1993  were 
$389,473,  only  $35,995  of  those  costs  were  recovered  from  street  fair  sponsors  because  of 
limitations  imposed  by  the  Administrative  Code.  If  street  fair  sponsors  were  to  provide 
their  own  security  forces,  subject  to  approval  by  the  Police  Department,  the  Police 
Department's  total  costs  would  be  reduced. 

3.  The  Budget  Analyst  has  not  examined  or  audited  the  accounting  records  of  the 
San  Francisco  Fair  or  any  of  the  other  street  fairs. 

Conclusion 

Under  the  current  provision  of  the  Administrative  Code,  the  City  does  not  recover 
all  of  the  City's  reported  costs  associated  with  providing  services  for  street  fairs.  As  noted 
above,  for  1993,  the  City  incurred  costs  totalling  $431,207  for  22  Street  Fairs  but  only 
recovered  $74,661  leaving  a  balance  of  $356,546  in  unrecovered  costs. 


cc:     President  Alioto 

Supervisor  Bierman 
Supervisor  Conroy 
Supervisor  Hallinan 
Supervisor  Hsieh 
Supervisor  Kaufman 
Supervisor  Kennedy 
Supervisor  Leal 
Supervisor  Maher 
Supervisor  Migden 
Supervisor  Shelley 
Clerk  of  the  Board 
Chief  Administrative  Officer 
Controller 
Teresa  Serata 
Robert  Oakes 
Ted  Lakey 
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SUMMARY  OF  CITY  FEES  AHD  COSTS  FOR  STREET  FAIRS  (1993) 

FILE:  FAIRCOST 

DEPARTMENT: 

PAB03JG 

APPL. 
FEE 

&  TRF. 

POLICE 

PUB.HLTH 

FEE 

$85 

$0 

FIRE 

FEE 

OTHER 
COSTS 

MUHI 

FEE 

$0 

$611 

CITY  SUBTOTALS 

EVENT 

DATES:  1993 
START    EHD 

ADVAMCE 

SIGNOG 

ACTUAL 
COSTS 

AHOUKT 
BILLED 

(REVENUE) 
FEES 

$1,276 

$691 

(EXPENSES) 
COSTS 

CHIMATOWH 
CHIC*  ST.  EASTER 

1/16 

2/6 

4/11 

1/18 

2/7 

4/11 

$80 
$30 

$0 

$0 

$2,552       $1,021 
$957  MOT  BILLED 

$90 
$0 

$329 
$0 

$3,136 
$1,648 

CHERRY  BLOSSOM 
FESTIVAL 

4/17      4/25 
WEEKEHDS  OMLY 

$80 

$0 

$6,587 

$2,500 

$1,700 

$1,009 

$0 

$0 

$5,289 

$9,376 

CIMCO  DE  KAYO 

4/28 

5/3 

$80 

$350 

$14,119 

$2,500 

$1,150 

$1,482 

$274 

$0 

$5,562 

$17,455 

CAR5AVAL 

5/28 

5/30 

$80 

$0 

$165,054 

$2,500 

$1,380 

$0 

$274 

$0 

$3,960 

$166,788 

UMICH  ST.  PAIR 

6/5 

6/5 

$80 

$0 

$4,139 

$1,655 

$820 

$0 

$438 

$4,004 

$6,559 

$9,482 

POLK  ST.  PAIR 

6/12 

6/12 

$30 

$0 

$5,369 

$2,148 

$610 

$636 

$438 

$0 

$3,474 

$7,133 

JUMETEQPTH 

6/19 

6/19 

$80 

$0 

$5,620 

$2,248 

$250 

$0 

$0 

$0 

$2,578 

$5,950 

SORTS  BEACH  FAIR 

6/19 

6/20 

$80 

$0 

$10,491 

$2,500 

$820 

$0 

$219 

$0 

$3,400 

$11,610 

GAY  PRIDE 
CELEBRATIOM 

6/26 

6/26 

$80 

$0 

$7,980 

$2,500 

$0 

$0 

$0 

$1,965 

$4,545 

$10,025 

SF  LESBIAH/GAY 
FREEDOM  DAY  PARADE 

6/27 

6/27 

$80 

$0 

$68,358  MOT  BILLED 
DELUDES  PARADE 

$1,175 

$1,556 

$548 

$2,513 

$5,324 

$74,230 

FILLMORE  ST.  PAIR 

7/3 

7/3 

$80 

$0 

$7,564 

$2,500 

$680 

$716 

$219 

$3,582 

$7,558 

$12,841 

7EHDERLOIH  ARTS 
FESTIVAL 

7/31 

7/31 

$80 

$0 

$127 

$0 

$100 

$0 

$0 

$0 

$180 

$307 

OP  YOUR  ALLEY 
(DORE  ST.) 

8/1 

8/1 

$80 

$0 

$0 

$0 

$100 

$0 

$0 

$0 

$180 

$180 

NUOBUCHI  ST. 

PAIR 

SF  FAIR 

8/7 
9/1 

8/7 
9/7 

$80 

$80 

$0 
$275 

$1,796 
$11,379 

$719 
$2,500 

$715 
$1,175 

$40 
$1,235 

$0 
$0 

$0 
$0 

$1,554 
$5,265 

$2,631 
$14,144 

FESTIVAL  DE  LAS 
AMERICAS 

9/19 

9/19 

$80 

$0 

$30,655 

$2,500 

$375 

$0 

$0 

$0 

$2,955 

$31,110 

FOLSOM  ST.  FAIR 

9/26 

9/26 

$80 

$0 

$9,964 

$2,500 

$750 

$929 

$0 

$0 

$4,259 

$11,723 

CHIMATOWl  MOQfl 
FESTIVAL 

10/2 

10/3 

$80 

$0 

$5,347 

$2,139 

$365 

$0 

$329 

$0 

$2,584 

$6,121 

CASTRO  ST.  FAIR 

10/3 

10/3 

$80 

$420 

$28,753 

$2,500 

$800 

$0 

$0 

$1,944 

$5,744 

$31,997 
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VEJfT 


POTRERO  BILL 
FESTIVAL 

CLIXEXT  ST.  FAIR 


SUMMARY  OF  CITY  FEES  AM)  COSTS  FOR  STREET  FAIRS  (1993) 


FILE:  FAIRCOS7 


DEPARTMENT: 

DATES:  1993 
START    EHD 

PARHHC-  i  TRF. 

APPL.      ADVABCE 
PEE      SIGNOG 

10/16    10/16 

$80             $0 

10/16    10/16 

$80             $0 

police 


ACTUAL    AHOUXT 
COSTS    BILLED 


$122     $49 
$2,540   $1,016 


P0B.HLTH 

FEE 
$75 

$295 


FIRE 

MUNI 

OTHER 

FKE        COSTS 

FEE 

$0              $0 

$0 

$129             $0 

$0 

Cm  SUBTOTALS 

REVEKUE)  (EXPENSES) 
FEZS         COSTS 


$204 
$1,520 


$277 
$3,044 


SUBTOTAL:  $1,760      $1,045    $389,473      $35,995    $13,420        $7,822      $3,068    $14,619      $74,661    $431,207 
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